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October 7, 1999 
8:30 a.m. East Conference Room, Joe R. Williams Building 

700 West State Street, Boise, Idaho 
 

 
The October 7, 1999 meeting of the Information Technology Resource Management Council 
(ITRMC) was held in the East Conference Room of the Joe R. Williams Building, 700 West State 
Street, Boise, Idaho. 
 
 
CALL TO ORDER, WELCOME 
 
The meeting was called to order by Pam Ahrens, Council Chairman, who welcomed members  
and guests present.  She extended the Council’s welcome to new Project Team member Bill 
Farnsworth, who is replacing Phil Crook as IT Analyst.   
 
 
ATTENDANCE 
 
Members/Designates Present:        Absent Members: 
 
Ms. Pam Ahrens, Chairman   
Rep. Bert Marley, Idaho House  
Senator Clint Stennett, Idaho Senate 
Mr. Ken Harward, Local Government Rep. 
Rep. Randy Hansen, Idaho House 
Mr. Karl Kurtz, Agency Exec. Officer  
Dr. Gregory Fitch, State Board of Education 
J.D. Williams, Elected Officer 
*Mr. Keith Bumsted, Agency Exec. Officer 
*Mr. Dave Rich, Dept. of  Health & Welfare 

 
Senator Hal Bunderson, Idaho Senate 
Dr. Marilyn Howard, Supt. of Public Instr. 
Mr. Dwight Bower, Agency Exec. Officer 
Mr. Raymond Sasso, Private Industry Rep. 
Mr. John Peay, Judiciary Representative 
Col. Ed Strickfaden, Public Safety Official 
Ms. Cindy Siddoway, Rural Interests Rep. 
Mr. Eric Beck, Agency IS Representative 
Mr. Dwight Bower, Agency Exec.Officer 

*Mr. Rich Mincer, Dept. of  Education 
**Ted Aho, PERSI Dept. of  Labor
**Mr. Jerry Bassett, Dept. of  Health & Welfare 
**Ms. Nancy Szofran, St. Board of Education 
 
 *Designate 
**Guest representative
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Others Present: 
 
Mr. Rick Gerrard, U S West 
Mr. Steve Stewart, Metamor 
Mr. Jeff Brune, AVISTA Corporation 
Mr. Mark Westcott, Boise State University 
Mr. Dean Merritt, Department of Insurance 
Mr. Brad Alvero, Department of Correction  
Mr. Joe Roche, Dept. of Administration  
Mr. Brian Hedman, Utah Power Company 
Ms. Melody Rose, DHR 
Mr. Duang Gaerte, DHR 
Ms. Myrna Osterhout, IDOL 
Mr. Dave Schunke, PUC 

 
 
Mr. Stan Turner, Idaho Power  
Mr. John Mutch, US West 
Mr. Lee Bean, Intermountain Gas 
Mr. Conley Ward, Boise Attorney 
Mr. Chuck Goodenough, IDSOS 
Mr. Mike Reynoldson, US West 
Mr. Platt Thompson, CRI  
Mr. Mike Fischer, Y2K Consultant 
Mr. Rick Townsend, ITRMC Y2K Consultant 
Mr. Miles Browne, ITRMC Project Team 
Mr. Bill Farnsworth, ITRMC Project Team 
Ms. Karen Bresnahan, ITRMC Project Team

Mr. Rob Spofford, IDWR 
 
MOTION TO APPROVE SEPTEMBER 1, 1999 MINUTES 
 
Representative Randy Hansen moved and Jerry Bassett seconded that the September 1, 1999 Minutes be 
approved.  Eight voting members approved and Eric Beck subsequently e-mailed his vote of approval, 
completing the quorum of nine voting members. 
 
Y2K UPDATE, STATE AGENCIES 
 
Project Team Consultant Rick Townsend updated the Council on theY2K Mission Critical Projects (those 
which affect State finances and/or public safety).  Progress continues to be made by agencies, with most 
reporting 100 percent complete on Y2K remediation and testing.  The Tax Commission is progressing on 
upgrades to their system and they expect to be Y2K compliant by the end of the year, he noted.  Agencies are 
expressing a high level of confidence that everything has been done, or the final steps are being done to 
minimize potential problems, he said. 
  
Miles Browne, Project Team Manager, reported that all state agencies have now submitted Y2K Business 
Continuity Plans, as requested by the Council.  In addition, he confirmed that major agencies have provided 
statements to the Project Team as to which agencies have had verification audits completed.  
 
Y2K UPDATE, PUBLIC UTILITIES PANEL DISCUSSION  
 
Chairman Ahrens welcomed seven guest representatives of public utilities for a panel discussion. Each 
representative prepared a statement, followed by a question and answer session. The following is a summary  
of the discussion: 
 
! Idaho Power 
 
Stan Turner, Idaho Power, stated that his company is completely ready for Y2K and they “expect no 
problems in the delivery of electricity to customers.”  He outlined several key 1999 events relating toY2K:     
 
• participated in national power grid testing/communication issues, April, 1999 
• completed testing of embedded chip devices-May, 1999 
• completed Y2K compliance of business systems-July, 1999 
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• completed/published Y2K Business Contingency Plan, August, 1999 
• completed Y2K compliance of energy management systems, September, 1999 
• participated in national testing/coordination issues- September, 1999   
• sent letter of Y2K preparedness to NERC (National Electric Reliability Council)-September, 1999 
      (NERC is a voluntary utility organization which reports to the Department of Energy) 
 
Turner emphasized that in the testing of embedded chip devices (microchips that perform automated functions, 
which relay and monitor electricity flow), results showed that “in no instance did any device 
fail to function properly.”  He said tests done nationwide have consistently shown the same results.      
 
Idaho Power has coordinated communications with other utilities, as Chair of the Western Assistance 
Coordinating Council, and is satisfied with the efforts being made by other utilities, he said.  “In a nutshell, 
we’ve covered all our bases, we’ve already tested the operations, we’ll have key substations manned, and we 
expect it will be a very uneventful night.”  
 
J.D. Williams asked if workers will be able to operate the equipment manually, if necessary.  Turner indicated 
that manual tests have been done and the results were “very close” to the automated calculations. 
 
! AVISTA Corporation 
 
Jeff Brune, AVISTA, said  “The news is very good, and we are optimistic that things will go smoothly.”  
Tests done by AVISTA also showed there were “no embedded devices failing,” and manual test results were 
comparable to those of automated systems.  Y2K planning efforts at AVISTA began in l997 and they 
submitted a letter certifying Y2K preparedness to NERC in June, 1999.  Brune emphasized that his company 
has focused on contingency planning, and the entire region has developed an operating plan “which includes 
having transmission lines open and excess supplies on hand.” 
 
In response to an inquiry by Chairman Ahrens, Dave Schunke, Public Utilities Commission, told the Council 
that he estimates Idaho Power supplies approximately two thirds, AVISTA, about fifteen percent, and smaller 
coops contribute the rest of the power supply statewide. 
 
! Pacificorps (Utah Power & Light) 
 
Brian Hedman spoke on behalf of Pacificorps (formerly Utah Power & Light).  “Our power is currently 
flowing in the year 2000,” he said.  All Pacificorps plants and distributions are currently operating by the year 
2000 dates. “We’ve already experienced the Y2K rollover, and we have virtual confidence.” Y2K planning 
began for his company in 1996.  They plan to move the clocks back after the new year, with only minor 
difficulties anticipated.  Only a few non-critical desktop business systems remain to be remediated and will be 
completed by November 5th.   Hedman said it is impossible to “guarantee” power 100 percent, due to other 
potential causes of disruptions such as winter storms. 
 
Chairman Ahrens inquired about the type of communications that have occurred between Pacificorps and 
Idaho Power. 
 
Stan Turner, Idaho Power, said the utility companies communicate monthly through conference calls. “We are 
working very closely as a team, because we are stronger as a grid than we are individually. Companies have 
recognized the need to coordinate…it’s a very cooperative arrangement,” he said.   
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J.D. Williams asked Turner about the major power outage of 1997, and he said the company has learned   
lessons from that outage and has taken steps to centralize communication channels, by establishing a regional 
coordinator.      
 
! Rural Power Companies 
 
Dave Schunke, Public Utilities Commission, reported to the Council on rural power companies.  He noted that 
all the utilities operate by interdependence and cooperation.  The coops are not regulated by the PUC, but they 
do report to the National Coop Association.  Idaho Falls is the only one who self-generates, he said.  Most of 
the coops obtain their power from Bonneville Power, who certified in March, 1999 as being Y2K prepared.  
Schunke said a report issued last month by the State Department of Energy indicated that all coops have 
reported ready.  
 
! Intermountain Gas Co. 
 
Lee Bean, Intermountain Gas Co., said gas pipelines in southern Idaho are operated by Williams Pipeline 
Company. Plans are in place to have a large staff on hand during the rollover to Y2K, coordinating with key 
people and monitoring pressures, in case of problems.  Intermountain Gas Co. has been working on Y2K issues 
since 1996 and have established a committee which holds regular meetings with Williams Pipeline.     
Regional gas companies will hold a “round table” for Y2K discussions toward the end of October, 1999, he 
said. “The gas pipeline system is mostly a manual system, which is not really run by computers,” he added. 
 
! US West 
 
John Mutch, US West said they expect January 1, 1999 to be “the busiest calling day in history.” 
US West is currently working on a public relations campaign to encourage people to stay off the phones, 
although the company is prepared to handle the extra capacity.  US West has been preparing for Y2K since 
1996, including participation in a national TELCO Y2K program and other forums to insure and inform the 
public on the issue.   Their awareness campaign has included sending out letters, using bill inserts, providing 
an 800 number for Y2K questions, issuing  public ads and providing web sites with information. They have 
used outside vendors to ensure their business systems areY2K compliant. Telephone systems are not calendar 
sensitive; they are not dependant on dates, but on synchronization of the network, he said.  US West will plan 
to staff their personnel at an emergency operations center at 619 Bannock Street, which will be in radio contact 
with Denver, in addition to utilizing a mobile staff. 
 
Karl Kurtz, Department of Health and Welfare, expressed a concern about the connections between northern 
and southern Idaho and inquired about activities between US West and GTE.  Mutch explained that all the 
telephone companies have been in touch with the GTE, ATT and other long distance carriers and are 
coordinating communications planning. 
 
! Rural Phone Companies 
 
Boise Attorney Conley Ward represented the Idaho Telephone Association, which is comprised of 20 
independent companies in Idaho.  He described the network in Southern Idaho as high quality, with all digital 
switches.  He said all the companies have expressed to him a “high degree of confidence” in Y2K preparedness 
and have adhered to FCC regulations relating to the equipment they use. 
 



APPROVED  Minutes, October 7, 1999 ITRMC Meeting             5

Chairman Ahrens thanked the utility representatives for taking time to inform the Council on Y2K activities 
within their companies. 
 
BUREAU OF DISASTER SERVICES Y2K PREPARATIONS 
 
John Cline, Director of the Bureau of Disaster Services, reported to the Council on recent BDS activities 
related to Y2K.  At the request of the ITRMC, the Bureau of Disaster Services is chairing a “Year 2000 Public 
Safety Committee,” which has been meeting since January, 1999 to address public safety and Y2K 
preparedness at the local community level. 
 
The Bureau coordinates preparedness, response and recovery activities for all 26 state, 28 federal and 44 
county agencies, in support of 250 local communities throughout Idaho, as a result of natural and man-caused 
emergencies and disasters (including technological). Their mission is to save life, limit injury and damage to 
property, the environment and the economy in support of local jurisdictions. 
 
In order to limit the potential damaging effects of theY2K transition on Idaho communities, the BDS  
has been carrying on a Statewide Public Awareness Campaign, which has included the following activities: 
 
# published the Year 2000 Guidebook for Local Governments which has been distributed to local 

government, schools, and hospitals 
# conducted “town hall” meetings to promote Y2K awareness 
# provided awareness information on radio, television and print media 
# created Y2K preparedness “flyers” for homes and businesses 
# provided $500 per county ($22,000 federal funds) to enhance local preparedness activities 
# commissioned BSU Interns to create “Billy the Y2K Bug” to address children’s concerns 
# provided “speaker’s kits” for school children and senior citizen providers 
# identified special needs groups in cooperation with local government 
# created a “toll free number” to answer public Y2K concerns (877-803-5866) 
# conducted “tabletop exercises”  with local officials to outline response strategies for potential loss of 

utilities, medical and hospital concerns, first responder issues, funding issues at the local level, mass care 
issues, panic, violence and continuity of government issues. 

# Established a BDS Coordination Center, staffed by a duty officer and management team; operational 24 
hours a day from December 28, 1999 through January 4, 2000 

# formed an “A-Team” of state agency coordinators from the departments of Agriculture, Health and 
Welfare, Lands, Law Enforcement, Transportation, Water Resources, The American Red Cross, Idaho 
National Guard, Division of Environmental Quality, Bureau of Hazardous Materials and Central District 
Health 

# established the State of Idaho Emergency Operations Center, to gather, evaluate and disseminate 
information to public officials; operational 24 hours a day December 28, 1999 through January 4, 2000.  
Miles Browne will be public information officer.  Personnel at the center will gather data from state 
agencies and local jurisdictions and prepare reports for input twice a day into the national Information 
Coordination Reporting System (ICRS)-a web based system to be used by agencies with internet access.  
Participation is mandatory for state and federal agencies.  The reports, which cannot be altered at the 
receiving end, can also be transmitted by phone, fax or radio. They are designed for quick interpretation, 
with color coding to indicate status; green indicating normal operations, yellow for reduced capacity in 
services, and red showing a complete disruption of services. 

# the Emergency Alert System will also coordinate with the EOC for emergency communications to the 
public through radio and television broadcasts. 
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Cline reported that the BDS will maintain contact with key public officials during theYear 2000 transition 
by phone, fax, pagers, radio, and if necessary, a “runner message system” will be established for 
communications.  The BDS will consolidate local, state, national and international status summaries for 
dissemination to public officials. 

 
J.D. Williams inquired about the results of a recent “table top” exercise of the ICRS system. Cline reported 
that the group experienced technical difficulties and were not able to “log-on” to the web system.  Dave 
Schunke, PUC, reported that the computer “glitches” were fixed and the connection to the ICRS Internet 
system was established.  Miles Browne, who also attended the meeting said he felt there was a good discussion 
regarding those who will be responsible for communications.  The  BDS will be testing the system at the ICC 
on a weekly basis until the end of the year. 

 
Karl Kurtz, questioned Cline whether city and county contacts have been established.  Cline said ID’s and 
passwords have been established at all Idaho counties and they will be made available  
at all cities within the next two weeks   

 
Senator Clint Stennett questioned Cline about what would happen if there were Internet problems.  If there are 
problems and the internet goes down, and phone systems are not working, the BDS will still be able to utilize a 
network of amateur radio operators for communications, he said.   

 
“We are confident that we will be able to do the major parts of our work.  I’m very proud of the boys at the 
Bureau and state agency coordinators that have come together,” he said.  “We see no difference in the way we 
operate every day.”     

 
Chairman Ahrens thanked Cline for the report and there was no further discussion. 
 

 
PUBLIC AWARENESS MEDIA CAMPAIGN “COUNTDOWN 2000” 

 
Miles Browne gave a brief report on the public awareness media campaign, “Countdown 2000.”    The 
campaign is being handled by Pat Wynn, Communications Manager for the Department of Administration.  
Press releases are scheduled every two weeks for the remainder of 1999.  The new releases will cover current 
activities with the ITRMC and Y2K Preparedness issues.  Wynn is coordinating information with state agency 
Public Information Officers. 
 
REPORT ON IDANET: SHARED DIGITAL COMMUNICATIONS NETWORK 
 
Pam Ahrens outlined the IDANET Initiative, which is a proposal for the state to establish a shared statewide 
digital communications network, which will incorporate the state’s Microwave Backbone System.  She 
described the project as an effort to leverage the state’s telecommunications purchasing power to enhance 
economic development and educational opportunities for rural Idaho.  (see attached background paper) 
  
A “Users Work Group” of agency directors, K-12 and higher education leaders, the Idaho Rural Parnership, 
Lottery Commission, Albertson’s Foundation, held their initial meeting on September 29, 1999.   The group 
will be reviewing an inventory of current statewide networks, identifying technical personnel from their 
organizations to work on the project, with the intent of designing and drafting an RFP for a statewide service 
contract by the end of 1999.  
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The next step will involve a “Providers Work Group” meeting scheduled for October 14, 1999.  The group 
will include vendors who currently provide telecommunications and information technology services to Idaho 
citizens. The vendors will explore topics of current statewide connectivity, service improvement planning, long 
term business strategies, scope and costs of telecommunications services.  
 
Rick Townsend, Consultant to the Department of Administration, working on the IDANET Project, gave a 
summary report to the Council.  The process of developing the IDANET initiative will be completed by the 
Department of Administration, with the support of the ITRMC Project Team. 
 
Townsend  listed the benefits of a digital telecommunications infrastructure as improved education, public 
service, economic development, agency operational effectiveness, cost efficiencies and innovation. 

 
He discussed telecommunications projects in other states.  The State of Iowa, installed a fiber optic system, 
then later determined that it was too expensive to maintain, and is now trying to sell the network.  The State of 
Montana has a vendor installed network, which they own and maintain, and now have an RFP out for a service 
contract.  The State of Wyoming awarded a service based contract which is now being implemented by U.S. 
West. 
  
Idaho is looking at an RFP process that will be “needs” oriented as opposed to technology driven, with a 
“low ownership” component on the part of the state, he said.  “We want to let the vendor community know 
what our needs are and let them come back with the technological solutions that make sense. We are looking 
for a vendor solution which incorporates a teaming approach, or a selected vendor coordinating a series of sub-
vendors,” he said. 
 
Townsend indicated the state is currently in the initial information gathering phase, with the RFP due to be 
finalized by the end of 1999, with implementation scheduled to begin in July of 2000. 
 
J.D. Williams, commented that IDANET initiative has “incredible potential” along with “major impacts not 
only for government but for businesses.” Williams quoted a recent study as saying, of the 25 technological 
centers in the U.S., Boise, Idaho rates 25th.   The three fasted growing cities in the U.S. for technology, 
according to Williams, are Albuquerque, New Mexico, Pocatello, Idaho and Boise, Idaho. 

 
Representative Randy Hansen applauded the IDANET effort as being good for the economic success of the 
state and noted that it is “vitally important” that all cites can benefit equally from the project. 
 
On a final note, Chairman Ahrens mentioned that college and university presidents have made the 
telecommunications initiative a top priority and the Lottery Commission will be a participant.  
 
ITRMC POLICY REVIEW 
 
Chairman Ahrens began discussion of the ITRMC Policies, with a review of the ITRMC Enabling Statute,  
HB 661.  She called the attention of the group to the 17 powers and duties of the Council, with special focus 
upon area number three, as follows: “Within the context of its strategic plans, establish statewide information 
technology and telecommunications standards, guidelines and conventions that will assure uniformity and 
compatibility of such systems within state agencies.” 

 
The ITRMC adopted policies for review included: 
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• 1997-01 Information Technology 
• 1997-02 IT Planning 
• 1997-03 Telecom Switching and Long Distance Services 
• 1997-04 Connectivity and Transport Protocals 
• 1997-05 Wide Area Networks 
• 1998-01 Electronic Document Management 

 
1997-01, Information Technology  The policy restricts the use of computer applications, hardware and 
software which do not meet industry standards. Browne recommended no changes be made to the policy. 
 
The key, said Browne, is the exemption process at the end of the policy, which states: “Some state agencies 
may have special conditions, or extraordinary requirements that prevent compliance with information 
technology standards.  Agencies may request exception from an approved standard by submitting written 
justification to the Chair of ITRMC, must include measurable business reasons that show a different option is 
in the best interest of the agency.    
 
Browne told the Council it is important to understand that the Project Team continues to reference to the 
exemption policy.  “Regardless of what we put in place, we understand that there are going to be legitimate 
exceptions in processes that are already in place, and we can’t put a burden on agencies to change,” he said. 
  
1997-02, IT Planning   This policy established the criteria for agencies to develop their IT Plans in accordance 
with the state’s IT Strategic Plan.  Browne recommended that a change be made in the planning process.  In the 
second paragraph under policy, it states: “The state agencies’ IT Reports shall be reviewed by the ITRMC for 
acceptability with overall statewide information technology goals.” 
 
Browne suggested that the policy end following the above sentence, with the remainder of the paragraphs 
pulled out. Due to the increased rate of technology changes, he said it is not necessary to list everything in the 
policy.  He recommended the remainder paragraphs on “Procedure Reference,” be stricken , and a statement 
added which says: “Agency plans will be published with the statewide IT Plan, produced annually by the 
ITRMC.” 
 
“Any time an agency purchases something for IT purposes, Purchasing automatically notifies us, and we make 
sure it is inside the parameters this Council has set,” he said. “We review every decision unit that goes to 
DFM, independent of whether it’s in the Plan or not.” The IT Management Team and the Project Team 
communicate well together on a regular basis, he added. 
 
1997-03 Telecommunications and Long Distance Switching  This policy established the Department of 
Administration as having statewide responsibility for telecommunication voice and switching services, as well  
as local and long distance service contracts.  Browne said the only change he recommended is below the 
heading, “Timelines,” after the wording, “Policy is in effect immediately,” to strike and pull out the rest of the 
paragraph. 
 
1997-04 Connectivity and Transport Protocals  This policy established TCP/IP as the Transmission Control 
Protocol or Internet Protocal as the standard for statewide internal networks.  TCP/IP is a set of computer 
commands that dictate how the computers on the Internet communicate with each other.  Browne did not 
recommend changes to this policy. 
 
1997-05 Wide Area Network-WAN  This policy gives authorization to the Department of Administration  
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over the use of Wide Area Networks, statewide.  Wide Area Networks are comprised of computers which  
are located across an area such as a group of buildings or interconnected across a geographic area.  Browne 
suggested only that a change be made in the phone number at the end and to add “development of the 
implementation plan,” under the heading of “Time Line,” and to strike the wording, “those that are in place.” 
 
1998-01 Electronic Document Management  This policy establishes the use of industry standards to 
define how the State of Idaho will use and implement electronic document management. Browne 
recommended no changes be made to the policy. 
 
    
DRAFT POLICY ON INFORMATION SECURITY  
 
The Information Security Policy was written two years ago, and it outlines the responsibilities of state agencies 
to set their security policies, said Browne.   He recommended the policy be put in place, but that it not say 
specifically what the agencies should do. 
 
J.D. Williams agreed with Browne and Chairman Ahrens said the Council would move forward on the issue at 
the next meeting. 
 
DRAFT POLICY ON STANDARDIZATION 
 
The Standardization Policy is designed to regulate the state’s use of network operating systems and e-mail.     
The policy was recently updated with changes added at the request of the office of  Dr.Gregory Fitch, State 
Board of Education. 
 
The first change, said Browne, was to add wording to the “Abstract,” so that it reads as follows: 
“Establishes a direction for standardization of information technology across the enterprise (State of Idaho), 
incorporating interoperability, compatibility and cross platform applications.” 
 
Under the heading of “Policy,” Browne said Dr. Fitch’s office suggested adding the word “coordination” in 
place the term “reduction” however, Browne recommended leaving the word “reduction” in the sentence, so 
that it reads: “Effective training, utilization and sharing of IT human resources requires reduction of the 
number of disparate information technology systems and applications utilized by the State of Idaho.” 
 
Higher Education also requested, and Browne concurred that the word “compatibility” be added following the 
word “standardization,” so that the sentence reads: “ Emphasis must be placed on standardization, and 
compatibility—not just of technology, but of the ways that technology is configuerd, managed, and supported.” 
 
Another suggestion, with Browne’s approval was to add wording at the end of the last sentence in the  
paragraph, so that it reads:“ The goal is to reduce aggregate operating costs while improving the effectiveness 
of service.” 
 
Under the heading of “Parameters,” Browne said a definition for the term “Network Operating Systems” was 
added as follows: “ An operating system installed on a server in a local area network that coordinates the 
activities of providing services to the computers and other devices attached to the network.” 
 
The State Board of Education recommended adding the word “suggests” next to the software listed, and also 
to add “Windows 2000; unix to the list so that the sentence reads: “Suggests: Novell Netware; or Microsoft 
NT, Windows 2000, unix” 
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Browne said at this time he does not recommend that Windows 2000 be added to the list.  “Microsoft NT will 
soon become Windows 2000 and the change would be made at that time,” he said.  We have decided to include 
unix. 
 
Chairman Ahrens directed Browne to get together with IS agency managers to discuss the details and come up 
with a standardization policy for wide area networks and e-mail.  Ahrens indicated to Browne she would like 
to get “closure” on the issue of standardization. 
 
Being there was no other business to come before the Council, Chairman Ahrens thanked members and 
guests for their faithful attendance and the meeting was adjourned. 
 
 
 
Respectfully submitted, 
 
Karen Bresnahan 
Project Team 

 
  


